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INTRODUCTION

Contra Costa Water District (District) continues to seek State and Federal grant funding as a
source of outside revenue to fund projects that would otherwise be funded by rates and charges.
Annual updates on the Grants Program are provided to the Finance Committee for the purpose of
receiving input on program priorities. Tills report provides an overview of grants awarded and
executed in the past year, and illghlights areas of focus for the next 12 months.
RECOMMENDATION

Receive report and comment.
DISCUSSION

Financial Summary

In 2015, the District invoiced $8.5 million and received a total of $8 million in grant funding.
There is approximately $l.l million in unpaid invoices that include retentions to be released
upon project completion and acceptance of grant deliverables. The majority of unpaid District
invoices are for the Proposition IE Grant for the Canal Levee Elimination and Flood Control
Project (Canal Replacement Project) that is being administered by the California Department of
Water Resources (DWR). This project is complete and the grant will be closed by March 2016.
Upon closeout of the grant agreement, DWR will release the 5% retention totaling $500,000.
The District has active grants with a total value of $17 million, the largest being the $10 million
DWR grant agreement for the Canal Replacement Project at Segment 2, $2.1 million Bureau of
Reclamation assistance agreement for the Rock Slough Fish Screen Corrective Actions Project,
and the $750,000 Bay Area Integrated Regional Water Management (IRWM) grant for the San
Pablo - Rheem Creek Mitigation and Conservation Project.
New Grant Agreements in 2015

In February 2015 the District entered into a sub-agreement with the Association of Bay Area
Governments, the lead agency administering a $2.5 million regional water conservation grant
funded under Proposition 84. The District is one of 12 Bay Area water agencies partnering to
implement the two-year water conservation program and will receive $174,000 for waterefficient landscape rebates and home water audits.
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In April 2015, the District's Canal Replacement Project at Segments 3, 4, and 5 was proposed for
DWR's Proposition 84 solicitation for Delta projects that reduce salinity or pollutants at drinking
water intakes. A total of $36.6 million was available to eligible projects with a maximum
individual grant award limit of $20 million. With the sunset of Proposition 84, opportunities for
future funding under this program will no longer be available. The District requested the
maximum $20 million offering a 42% local match (or $15 million) for a total project cost of$35
million to complete as much of the Canal Replacement Project as feasibly possible. In October
DWR recommended funding of$14 million for the Canal Replacement Project giving preference
to recycled water projects that alleviate drought conditions. Given the reduced funding, DWR
allowed for a lower match of 25% ($4.7 million) for a total project cost of $18.7 million to
complete segments 3 and 4 of the Canal Replacement Project.
In June 2015 the District partnered with seven local water agencies; Alameda Water Agency,
Bay Area Water Supply and Conservation Agency, Marin Municipal Water District, San
Francisco Public Utilities Commission, Santa Clara Valley Water District, Zone 7 Water Agency
and led by East Bay Municipal Utilities District, to submit an application to the Bureau of
Reclamation requesting $200,000 for the Bay Area Regional Reliability Drought Contingency
Plan (BARR DC). The BARR DC plan takes a regional approach to drought contingency
planning to enhance the agencies' water supply reliability, leverage existing infrastructure
investments, facilitate water transfers during critical shortages, and improve climate change
resiliency. In August Reclamation awarded a $200,000 grant to complete the BARR DC Plan
with $50,000 matching funds from each partnering agency.
The District continues to manage the East County Water Management Association group which
consists of 13 local agencies partnering to implement the East County IRWM Plan. The District
is the lead agency for the East County IRWM group and manages the East County IRWM
website. In August 2015 the East County IRWM, led by the District with the City of Brentwood
and Delta Diablo, sought $2.5 million in grant funding for three projects under Proposition 84 for
recycled water and water conservation. The District's application was one of three among eight
applicants to be recommended for funding. Although tied for second place, the group was
recommended to receive partial funding totaling $667,000. The District will receive $26,000 for
the lawn to garden incentive program, and the City of Brentwood and Delta Diablo will receive
$300,000 and $309,000 respectively for recycled water projects. The District will also receive
$32,000 to administer the grant on behalf of the group. Final award announcement and
agreement execution are expected in early 2016.
In October 2015 the District submitted a general application for the Proposition 1 Water
Recycling Funding Program administered through the California State Water Resources Control
Board (State Water Board) requesting $2.1 million in construction funding for the 0.5 million
gallon per day Recycled Water to Refinery Project. The general application initiates the grant
application process, confirms project eligibility, and assists the State Water Board in forecasting
funding needs over the duration of the program. Once the general application is accepted, further
documentation for environmental clearance, technical information, and budget estimates will be
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submitted to complete the application process before the District can enter into a Financial
Assistance Agreement with the State. The District is currently moving forward with condition
assessment of the existing recycled water pipeline and associated infrastructure to confirm the
scope of the recycled water project.
In July 2014 Reclamation District 2028 (RD 2028) submitted a conceptual grant proposal for the
Bacon Island Levee Rehabilitation Project in response to DWR's 2014 Delta Levees Special
Flood Control Projects Program solicitation. This project was approved for funding by DWR on
February 17, 2015 and includes the rehabilitation of approximately five miles of levees on Bacon
Island along Old River and will create several acres of native grassland and scrub shrub habitat.
The total cost of the project is $10.5 million and the State will fund 97% of the total project cost.
The remaining 3% of the project cost will be shared among other beneficiaries, including a
coalition ' of urban water agencies and PG&E. The urban water agency coalition includes:
Contra Costa Water District, Alameda County Water District, East Bay Municipal Utility
District, Metropolitan Water District of Southern California, San Francisco Public Utilities
Commission, Santa Clara Valley Water District, and Zone 7 Water Agency. The cost share by
each agency is commensurate with the benefits received. The District's cost share IS
approximately $25,000. RD 2028 will begin implementing levee improvements in 2017.
2016 Forecast

In the coming year, the focus will be on developing regional and District projects to include in
both the East County and Bay Area IRWM Grant proposals. The fust round of solicitation
through the $7.1 billion Proposition I Water Bond is scheduled for March 2016 for projects
directly benefiting disadvantaged communities or communities meeting the State's threshold for
low income and high unemployment (economically disadvantaged areas). With Proposition 1,
the State has modified eligibility requirements for receipt of funding, including higher local
matches of up to 50% and approved environmental clearances prior to grant agreements. District
projects targeted for future funding include water conservation rebates, the Canal Modernization
Project, recycled water improvements, and remaining segments of the Canal Replacement
Project.
The District is working with Reclamation on the Rock Slough Fish Screen to improve the rake
system. Reclamation has acknowledged the expected greater cost to process environmental
documents and to provide further improvements for the maintenance and operation for the
facility, and the District and Reclamation are discussing additional financial assistance to
increase funding by $2 million over the existing $2.1 million agreement. The final increase
amount will be determined in 2016 based on the timing of environmental permits and the
availability of Reclamation funding.
The District is working with the California Water Commission (CWC) to develop the Water
Storage Investment Program (WSIP). The WSIP is the mechanism through which the CWC will
solicit applications for and distribute the $2.7 billion of grant money allocated for funding the
public benefits of water storage projects in the Proposition 1 Water Bond. The WSIP will
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undergo review at the Office of Administrative Law throughout 2016. CWC intends to issue the
proposal solicitation package in 2017, and the funding application for the Los Vaqueros
Expansion Project will be dependent on partner agency requests.
FISCAL IMP ACT

Grant revenue helps to offset rate-funded expenditures. The District exceeded the milestone of
$2 million per year for the combined FY1SI FY16 budget cycle and is expected to meet this
milestone in FYI6/FYI7.
JYL/prs

