	MASTER PROJECT AUTHORIZATION



	GENERAL INFORMATION

	Date Prepared:


	Project Number:


	MPA NUMBER

FY SERIAL #___________


(
Initial


(
Revision #____


	Lead Dept./ Project Manager / Project Engineer:
Initiating Department Contact:


	Project Title: 

	Impacted Departments Contact:



	FINANCIAL AND SCHEDULE OVERVIEW

	Cost Breakdown and Detailed Comparative Cost and Schedule Data on Reverse Side

	2001-2010 CIP ESTIMATE
	FY01 BUDGET
	SCHEDULE

	Current

CIP Total
	Cost-To-

Date
	Revised

CIP Total
	Approved

Budget
	FY-To-Date
	Revised

Budget
	Planning
	Design
	Construction

	As of:
	(Thru   /  /   )
	
	As of:
	(Thru   /  /   )
	
	
	
	

	IS PROJECT IN

CURRENT BUDGET?


(
Yes
(
No


	IS PROJECT IN

CURRENT CIP?


(
Yes
(
No


	IF NO TO EITHER, EXPLAIN:



	SOURCE OF FUNDS




	DESCRIPTIVE INFORMATION / JUSTIFICATION

	PURPOSE / JUSTIFICATION



	PROJECT DESCRIPTION




	APPROVALS

	
	RECOMMENDED / APPROVED
	DATE

	INITIATING DEPARTMENT HEAD
	
	

	FINANCE DEPARTMENT HEAD:
	
	

	PLANNING DEPARTMENT HEAD:
	
	

	ENGINEERING DEPARTMENT HEAD:
	
	

	CONSTRUCTION DEPARTMENT HEAD:
	
	

	O & M DEPARTMENT HEAD:
	
	

	ASSISTANT GENERAL MANAGER:
	
	

	GENERAL MANAGER:
	
	

	
	
	


cc:  Finance - Planning - Engineering - O&M – Construction





           (VERSION 8/01/00)
	SCHEDULE AND COST

	APPROVED / REVISED PROJECT MILSESTONE SCHEDULE  (MM/YY)                                 (  INITIAL               (  REVISED

	PROJECT DESIGN START                                  ___________________________

PROJECT DESIGN COMPLETE                           ___________________________

PROJECT CONSTRUCTION AWARD                 ___________________________

PROJECT CONSTRUCTION START                   ___________________________

PROJECT CONSTRUCTION COMPLETE           ___________________________



	APPROVED / REVISED CIP BUDGET AND SCHEDULE  ($000)

	
	FY01
	FY02
	FY03
	FY04
	FY05
	FY06
	FY07
	FY08
	FY09
	FY10
	CIP TOTAL

	CIP Budget
	--
	
	
	
	
	
	
	
	
	
	

	Revised
	
	
	
	
	
	
	
	
	
	
	

	

	CIP Schedule
	
	
	
	
	
	
	
	
	
	
	

	Revised
	
	
	
	
	
	
	
	
	
	
	


	CIP AND BUDGETARY DETAIL COSTS

	
	2001- 2010 CIP ESTIMATE
	FY01 BUDGET
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	Current
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	Cost To-Date

(Thru FY00)
	Revised

CIP Total
	Approved

Budget
	FY-To-Date

(Thru   /  /   )
	Revised

Budget

	
	
	
	
	
	
	

	PLANNING
	
	
	
	
	
	

	  Labor
	
	
	
	
	
	

	  Materials
	
	
	
	
	
	

	  Services
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	SUB-TOTAL
	
	
	
	
	
	

	
	
	
	
	
	
	

	ENGINEERING/DESIGN
	
	
	
	
	
	

	  Labor
	
	
	
	
	
	

	  Materials
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	SUB-TOTAL
	
	
	
	
	
	

	
	
	
	
	
	
	

	O&M
	
	
	
	
	
	

	  Labor
	
	
	
	
	
	

	  Materials
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	  Other
	
	
	
	
	
	

	SUB-TOTAL
	
	
	
	
	
	

	
	
	
	
	
	
	

	CONSTRUCTION
	
	
	
	
	
	

	  Labor
	
	
	
	
	
	

	  Materials
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	SUB-TOTAL
	
	
	
	
	
	

	
	
	
	
	
	
	

	CONTRACT ADMIN
	
	
	
	
	
	

	  Labor
	
	
	
	
	
	

	  Materials
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	INSTRUCTIONS

	PURPOSE:  The Master Project Authorization (MPA) is intended to inform general management and provide for project authorization

ADDITIONAL INFORMATION:  Attach additional supporting information

as required to fully document the MPA. Additional information may include program element breakdown, expanded project cost data, and budget/schedule discussion.
	REVISIONS:  If the nature, scope, or completion date of the project is significantly altered, the Project Manager prepares a revised MPA which is approved and distributed in the same manner as the original MPA.

CANCELLATION:  If the project is canceled, the Project Manager makes a check in the completion box of the MPA and routes in the same manner as the original MPA

	PLEASE SEE MASTER PROJECT AUTHORIZATION PROCEDURE FOR DETAILED INSTRUCTIONS                                       (VERSION 8/01/00)








